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It continues to be a delight to serve and lead our church community. 
Together we are Ordinary People Encountering the Extraordinary 
God, and we want more Ordinary People to Encounter the 
Extraordinary God.  

With over 90,000 in our immediate area, we have been entrusted 
with a mighty task, and one of the utmost importance. I have always 
been struck with Frank Retief’s way of thinking about people: either 
someone is a Christian and needs encouragement with the Gospel, 
or they are destined for judgement and need the Gospel. 

The Lord has put us here at this time, to be his agents in the world. 
And this operates both at an individual and a corporate level. 



 

 

Some highlights from 2017 

At this time last year, I noted that we needed to work on expanding 
our base. This work, informed in no small part by my doctoral 
studies, began in earnest back in 2016 with a new vision, and a new 
structure for our church under the 5 M’s – Mission, Membership, 
Maturity, Ministry and Magnification. As I reflected recently, I was 
struck by how much progress we have made over the course of 
2017. 

I believe that we are already seeing the fruits of this re-organisation, 
and will continue to do so. The staff and our many teams are 
operating with greater clarity, focus, purpose and with a better 
distribution of limited resources. Teething problems are inevitable 
with such a change. However, as time goes on, these often come to 
the fore and can be worked on.   

Sometimes, at least by external appearances, the advances seem 
small and are less noticeable. Other areas are more noticeable, such 
as our week-long mission with Grant Retief, or the new logo, or the 
experimentation with music teams across the day. It is difficult to see 
how all of this could have been simultaneously achieved, with the 
same level of resources, under a congregational staffing model. 

No doubt the week long mission was one of the highlights of 2017. It 
was a great privilege having Grant Retief with us for the week. One of 
the highlights within a week of highlights was our own people 
presenting so powerfully The Mark Drama. It was a helpful time both 
for Christians and the many visitors who came.  

It is always tempting to revert to more insular and self-centered 
concerns, yet our priority in this world should be the reaching of the 
lost. This is what propels us. In 2018, under God, we are planning a 
Mission Week once again. Already, we are privileged to have Mike 



 

 

Raiter coming to join us for a Sunday. There are some other exciting 
things also in the pipeline. Stay tuned!  

But returning to 2017, it was also a delight to welcome new people to 
our church. Within this, we have seen people come to know Jesus; we 
have seen others return to Jesus after an absence; and we have seen 
many Christians built in their relationship with Jesus. A particular 
highlight was the opportunity to study Romans (called by some “the 
greatest letter ever written”) as a church and in Growth Groups – and 
to do so in the year of the 500th Anniversary of the Reformation.  

The Confirmation Service during the year was a wonderful time for 
us to celebrate God’s work in the young people of our church. I 
continue to be amazed and thankful for the many people who serve 
so tirelessly in our Childrens’ and Youth teams. Ministry in the 
modern world is more intense and demanding than ever before. 
Thank you to all of those involved, and please know that your efforts 
are making a difference in the lives of many. 

Our local area continues to change. While we used to be a church in 
an area that people move into but not so much “out of”, we now are 
a church that experiences both inflows and outflows as people move 
for reasons of housing affordability, lifestyle and other reasons. Still, 
the suburbs surrounding TAC are popular among young families – 
and this demographic is worthy of our continued investment.  

To this end, it is wonderful that Toonie Kids Week has become a 
fixture on our annual calendar. With almost 100 children coming 
again last year, many of whom have little Christian contact, I continue 
to think it is one of our most effective outreach opportunities each 
year. 

NCLS Survey 

With so much change over 2017, we conducted an additional NCLS 
survey in September 2017. These kinds of occasional surveys are a 



 

 

great and unique resource to help us understand where the majority 
of people are at in terms of their spiritual journey.  

Interestingly, the survey provides a timely reminder that we cannot 
rest on our “laurels.” 43% of people currently at TAC were not at TAC 
just 5 years ago. Or, to put this differently, 33% of people now at TAC 
have been here for 10 years or more. Part of this is due to our 
growth as a church, and another large part is due to the now normal 
movements of people (in Australia, some 40% of people move house 
in a 5 year period). 

In this survey, there are many encouraging things: 

• the top thing valued by people is our preaching and teaching. 
This says much about the priority we have placed on the Word of 
God.  

• we have a strength in our children’s ministries, as well as our 
youth ministries. This must be maintained, both for the sake of 
children now and also for future generations.  

• progress has been made in the area of private devotional 
activity.  

• people reported a higher benefit from our services – 
encouraging since we have invested in this area.  

• there are significantly increased levels of awareness and 
commitment to our vision, goals and directions.  

• as a church, we are more ready to try new things – this is good 
for without risk, there is no reward. 

We also learnt of some things we can work on:  

• a good number of people indicated that they desired spiritual 
growth.  

• more than 1 in 5 people indicated that they wanted to be more 
involved.  

• our welcoming processes can be clearer.  



 

 

• we could see a greater proportion of new people as those who 
are new to church.  

• the trend among us is that more are tertiary qualified, 
suggesting that we need to make ourselves more accessible to 
those who aren’t.  

• we can do better in seeing our children and young people 
remain in church as they undergo significant life stage 
transitions.  

• I took particular note that 1 in 3 people at TAC do not regard 
“God as the most important reality in my life.” 

I want to thank the Parish Council and all who helped us glean these 
insights.  

Same Sex Marriage Plebiscite 

It is hard to write this kind of report without mentioning the national 
Same Sex marriage plebiscite of 2017.  

While, like many, I certainly had hoped that the result would be 
closer, it is still worth remembering that 4 in 10 people who voted, 
voted “No”. Clearly, this represents far more of the Australian 
population than regular churchgoers. And, even though there was a 
reduction in the percentage of people identifying with Christianity in 
the 2016 Census, 52% of our population still identified themselves in 
this way. We should be greatly encouraged, for many in our country 
are of an inclination and open to receiving the Gospel. 

The situation reminds me of the Apostle Paul in the city of Athens: 
22 Paul stood in the middle of the Areopagus and said: 
“People of Athens! I see that you are extremely religious in 
every respect. 23 For as I was passing through and observing 
the objects of your worship, I even found an altar on which 
was inscribed: ‘To an Unknown God.’ Therefore, what you 
worship in ignorance, this I proclaim to you. (Acts 17:22-23) 



 

 

It is certainly true that there is a growing anti-Christian sentiment in 
our community (as there is across the Western world). Indeed, some 
are quite open about it, and would love nothing more than for 
churches to cease to exist. We do indeed live in interesting times. 
Some churches, relying on public places for meeting, are been given 
notice to leave. Others are finding it increasingly difficult. 
Accordingly, I believe we should seek to become as self-sufficient as 
possible, using the resources entrusted to us.   

At the same time as we seek to introduce our community to Jesus, it 
is worth remembering that the majority of our population seems 
open to having the Unknown God made Known, or in TAC language, 
for Ordinary People to Encounter the Extraordinary God. 

Staff Team 

2017 is a year when we welcomed Ben Allen as our Mission / 
Membership and Youth pastor; and Stuart Jansen (paid), Jack and 
Kate Hamer (volunteers) as student ministers. It is also the year in 
which we welcomed Susan Burgess (volunteer) to assist with the 
complex area of communications. With no one generation receiving 
information in the same way, combined with often conflicting 
expectations, communications are more challenging than ever 
before.  

During the year, Sonia Richardson also joined us as a volunteer to 
assist in the office. With the needs, administration, compliance 
requirements and support required for ministry in 2018 more than 
ever before, we are indebted to God for his provision.  

Furthermore, in 2018, we are delighted to welcome Rachael Stabback 
and Leesa Vesey as MTS ministry trainees. It is exciting that we, once 
again, are playing a part in the training of the next generation of 
Gospel workers.  



 

 

Our Building Infrastructure 

For a few years now, I have been sharing the results of my doctoral 
work on Why Sydney Anglican Churches struggle to grow beyond 200? I 
do not intend to do so again on this occasion. Rather, I will take this 
opportunity to focus on one area – that of our ongoing building 
investigations. With such a significant potential project now before 
us, it would be remiss of me not to do so in this report.  

I do believe that the potential project is one of the most significant 
strategic opportunities for our church. If the results of building 
projects among other comparable churches are any guide, this 
proposed project will have an impact for generations to come. 

The Lord has brought us on quite a journey this last 12 months. One 
can see how he has used the initial disappointments of zoning issues 
to send us down quite a different path, one that is mixed with 
excitement and caution.  

In my judgement, the needs for us to be the best stewards of the site 
we have been entrusted with is reason enough alone to at least 
proceed to the next proposed stage of investigation. When one adds 
the issues of church that is healthy yet plateaued; the changing and 
growing area; the recent research highlighting the importance of 
expanding infrastructure; and the reality of aging and spread out 
buildings, I am excited with the prospect of continuing the journey to 
see where the Lord might lead us. 

Finances 

In the area of finances, while tempting to focus on what we don’t 
have, I give thanks to God and to the many generous givers across 
TAC that enabled us to receive 96% of our budget in 2017. In fact, 
giving in 2017, at $500,000, is a record in the history of this church. It 
ought to be a cause of great thanksgiving to God for his sowing work 



 

 

of generosity in the lives of so many among us, and those who want 
to see more ordinary people introduced to the extraordinary God.  

Assisting other churches 

Last year I shared a new venture that the Centre of Ministry 
Development, an arm of Moore College, had invited me to be part of. 
The Developing Rectors Program, a training course specifically for new 
lead pastors in the Diocese of Sydney, commenced its first cohort in 
March 2017. After very positive reviews, a second cohort 
commenced in September 2017 (to take the total to just over 20 new 
pastors), and now a third cohort is being planned to commence in 
March 2018.  

While TAC subcontracts my time for this program, it should be 
encouraging to all at TAC that we are able to assist other churches in 
this way. Previously, there was no such training for new ministers. 

 

Finally, I take this opportunity to thank all at TAC for their prayers 
and support of Nicole and I. I have had the privilege of being invited 
to the Global Anglican Futures CONference (GAFCON), to be held in 
Jerusalem in June, 2018. Following this time, I will be joined by Nicole 
to take 5 weeks long service leave. I have complete confidence in the 
team to not just continue, but to lead our efforts in powering ahead 
to see Ordinary People Encounter the Extraordinary God. 

 

Raj Gupta 
Lead Pastor,  
Toongabbie Anglican Church 
February 2018 


